GENESIS SCHOOL, INC. 
BOARD OF DIRECTORS COMMITTEE
MEETING MINUTES

Tuesday March 28th, 2023
Call to Order:
Dr. Tom Stephens called to order the Board of Directors meeting on March 28th, 2023 at 7:38 a.m. at The Genesis School Building 3800 East 44th Street, Kansas City, MO 64130 and members attended via Zoom.  
Board Members Present: 

Board Members in attendance: Rodney Bland, Ashley Garrett, Dan Haley, Beth Ruf, and          Dr. Tom Stephens,  
Genesis Staff: Keith Brown, Kevin Foster, Ron Dempsey, and Gina Ross
Action Item 1. Motion to Approve the Proposed Agenda March 28th, 2023 Board Meeting:    
Motion to approve by:  Dan Haley and seconded by Beth Ruff; the motion approved unanimously.  

Action Item 2. Motion to Approve the Minutes from February 23rd Board Meeting: 

Motion to approve by:  Dan Haley and seconded by Beth Ruf; the motion approved unanimously.  

II. Finance Report




Ron Dempsey 
Information Items:

February Summary 2023 Financials:  
The Board reviewed the financials including the executive summary.  Ron Dempsey provided information captured in the operating budget summary of revenue, expenses, and net income. Notes included the we are projecting a fund balance in excess of $500,000.  We do have the capacity to utilize an additional $700,000 of ESSER III funds that we were planning to use in 2023-2024.  Revenue contributions is below budget because we reclassified the funding from the Children’s Service Fund of Jackson County.  Expenses for contracted services is over the budgeted amount due to the increase in payments for summer school.    
Action Item 3. Motion to Approve the February Financial Report
Motion to approve by: Beth Ruf and seconded by Dan Haley; the motion approved unanimously.
Executive Director Report




Kevin Foster

Information Items:
1. Attendance and Enrollment Report: Currently there are 213 students enrolled, 16 open spaces of capacity of 229.  Student transiency is at record lows.  Attendance is below Pre-COVID levels and improving attendance in the remaining months will be a focus of staff.
2. Appeal Update:  The State Board session to consider the appeal is tentatively scheduled for April 24th.  Counsel’s submission on behalf of Genesis is posted on our website.  
3. KCPS Collaboration Update:  As directed during the February board meeting, staff prepared and the board president signed a letter requesting KCPS collaboration consideration. The letter requests the district consider working with the board either as a potential sponsor if the appeal is successful, or as a partner no matter the outcome. Kevin is scheduled to meet with District staff before the end of the week.
4. Closure Planning Update:  In order to act in the best interest of Genesis families and staff, the school is conducting prudent closure planning consistent with MCPSC policies.  Our approach is to continue to be transparent, perform those actions necessary to prevent harm to students and staff if we are required to close, while taking no actions that would cause irreparable harm to the 2023-24 school year. The Commission has retained the services of a closure coordinator, Ms. Dana Cutler to begin working with the school.  Ms. Cutler has met with Board president, school leadership and conducted one closure transition team meeting. The closure process is conducted in three phases: Phase I:  Now until the end of the school Year-May 25th.  Phase II:  May 25th End of Fiscal Year-June 30th. Phase III:  September 30th Close-Out. The work has four components: Staffing, Transition of Students and Families, Finances and Records.  Staff briefed the board on the staff plan according to each phase. Regarding finances, the board reviewed Genesis proposal regarding the return of state and federal aid. Rodney Bland asked whether the school can consider bonuses or severance pay for departing staff. Staff will raise the issue with counsel and report back.  discuss with counsel and report back.  Regarding records, we have reviewed the records requirements and are preparing a request for proposal to digitize records.  Digitizing historical records is a good practice, whether we continue or not.  The requirement is significantly less if the organization continues as a non-profit.

5. Contingency Planning Update:  Staff presented initial work in response to the boards direction to explore the viability of continuing to serve as an educational service providing non-profit if te board loses the charter. The rough financial, programming and staffing outline was presented.  Board members present suggested staff continue to explore the options and suggested that the full board be brought together to explore the options and planning if this is the direction we are required to go.
Public Comment:
Meeting Adjourned at 8:45 a.m. by Dr. Tom Stephens
1st Dan Haley 2nd Beth Ruf
Minutes submitted by Gina Ross

